
The Oaks of Lake City Board of Director's Meeting Minutes
February 19, 2020

Board Members present: Tom Barritt, Tonya Green, Tim Hurst, Mike Radwan, Irene Vonderahe

The Meeting was called to order at 6:32 PM by Tonya Green.

1. Tonya announced that there was a sign-up sheet in the back of the room for anyone who wished 
to speak during the open floor on Agenda items. Each speaker will have 3 minutes to speak.

2. Minutes: All Board members were asked to read the minutes prior to the meeting. Tom asked 
who had access to Quick Books. Tonya responded that she and the accountant had access to 
Quick Books. Tom asked about an update on the viewing lounge repair. Tonya said that she had 
given Mike dates and Mike said that it would be addressed in his presentation. Tom asked if we 
have gotten an update from Dennis' letter to Mr. Ketchum. No one on the Board had received 
any update from Dennis. Tom said that he will contact Dennis to follow up. There were no 
changes to the minutes. Tom made a motion to accept the minutes. Seconded by Tim. Motion 
passed unanimously by voice vote.

Old Business: 
3. The Tractor: Tonya stated that we need to select a date for the tractor vote meeting in March. A 

letter has already gone out to the community with the information regarding the tractor. March 
11, 2020 at 6:30 PM at the Equestrian Center was selected as the date and time for the vote.  At 
the meeting there will be a short presentation on the tractor and financing followed by a vote to 
approve or deny purchase of the tractor. Irene and Tonya will get a letter out about the vote and 
a proxy form ASAP. [Secretary note: Irene e-mailed the notice of the meeting with an attached 
proxy form on 2/21/2020.] 

4. Fencing: See Treasurer's report for details.
5. Violation Policy: Has been e-mailed to all HOA members. A revision was shared with members 

of the the Board and will go out to all HOA members as soon as the Board approves it. 
6. Sparks' and Buluck's fines: Tom feels that since the Buluck's fine was not processed correctly 

by the previous Board, that it should be withdrawn. Tom said that he will write something up 
regarding this and get it to Irene. Now that the new fine policy is in place, this should not 
happen again. The Sparks' fine has not been paid and the Board must follow-up based on the 
information in the CC&R. 

7. Fence on Lot #1: Tonya read a report from Brad Dicks. He said that the fence is definitely on 
the Neal's property. They can do with it what they wish. According to Brad, the HOA has 
nothing to do with the fence. Mike said that he looked at the fence and that is is a “surveyor's 
problem”. Mike quoted and read CC&R #7. Mike asked whose responsibility is it to replace the 
posts? Mike wants to “objectively” see whose responsibility it is to replace the fence. He wants 
to investigate the cost of replacement/repairs and pass the responsibility of the long term 
maintenance of the fence to the Neals. Mike also suggested legal counsel to find out exactly 
who owns the fence. Tom agreed with Mike. Tim's thoughts on the fence are “180 degrees 
opposite”. He stated that if the fence is on the Neal's property, they should replace it, if that is 
what they want. Mike said he wants an engineering/surveyor's report done. Tim said “You buy 
it, you own it.” Tonya agrees that the Neal's own the fence. Tim made a motion that it is Gary's  
fence and Gary should replace the fence. The motion was seconded by Tonya. The motion 
passed 3-2 by voice vote. Tim, Tonya, and Irene voted for the motion. Tom and Mike voted 
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against the motion. 
8. Lights at the North Entrance: Tom will check the bulbs to see if they are burnt out. There was 

also a discussion of whether the HOA should look into replacing the lights with LED lights. No 
decision was made. 

9. Committee Updates: See other pages
1. Events Planning Committee report given by Irene Vonderahe: The Committee is very 

encouraged by the increase in the number of events coming to the Equestrian Center. As of 
now, 12 events have been  held or are scheduled. This increase in the number of events 
shows that the Oaks Equestrian Center is becoming a viable venue at which to hold events. 
Since our last Board of Director's meeting, the Equestrian Center has hosted the following 
events:

• Clicker Club
• Dressage and Jumping Horse Show
• Tuscawilla Pony Club Hunter Pace
• Pony Club Work Day

Upcoming events include:
• Shelbie Fredenhagen Clinic
• Pony Club Clinic
• Soft and Supple Clinic
• Whole Rider Workshop
• Scott Purdum Advantage Horsemanship Clinic

For information see Oaks Equestrian Center Face Book or the Events Board in the Oaks 
Equestrian Center. 
We are looking forward to having the ceiling in the viewing lounge repaired and the 
ongoing landscaping improvement. We will have a meeting of the core-committee in March,
exact date TBD. Kathleen Neal has resigned from the Committee. If anyone is interested in 
joining the core-committee please email Irene or Joan. 

2. Equestrian Center Landscaping Committee report given by Irene Vonderahe:  Linda 
Jannson, Janet Heeke, and Irene Vonderahe spent a Saturday morning working on the 
landscape in the front of the Equestrian  Center. Trees were trimmed and bushed pruned or 
cut back as needed. On the next work day we will complete trimming and pruning in the 
front circle and start on the trees that line the driveway. Additional help is needed! Please 
email Irene if you would like to volunteer for our next work day that will be held some time 
in March. The committee once again reminds the Board that someone will need to be hired 
to weed and maintain the landscaping throughout the summer. Mulch and herbicide are 
needed. 

3. Community Directory report given by Megan Glenn and Joan Stewart:  The Committee has 
had several homeowners who have participated. The Committee is giving community 
members until Monday February 24, 2020 to submit their information to be part of the 
directory. After this the Committee will be moving forward to make the directory. Once 
made, you will not be able to be added. Please submit your information to Meg Glenn 
and/or Joan Stewart.

New Business
10. Lock Box: Irene researched the lock box and will send the information to Mike to order and pay

for it. Secretary note: Lock box has been ordered and received.
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11. Board of Director's Meeting Guidelines: Mike distributed a proposed Board of Director's 
Guidelines. The Board had several questions and will review the guidelines again to determine 
if they will use his proposed guidelines. Once a set of guidelines is approved by the Board, it 
will be sent out to HOA members. There was also a discussion regarding a proposed document 
regarding Board of Director's officer's responsibilities. Irene noted that the responsibilities of 
the Board of Director's officers were already listed in the CC&R and that instead of e-mailing 
back and forth that this topic would benefit from a face to face round table discussion. Mike 
said that he would like to document “who is doing what”. He agreed that the Board should talk 
together about this topic. Tom said that he wants “granularity”.

12. Legal Counsel: Tom researched some attorneys to help the Board determine legally who is 
correct regarding different issues that arise. Specifically the Oaks CC&R vs. Florida Statute 720
and the conflict of interest issues. Below is the information he obtained:

Robinson, Kennon, Kendron, P.A.
Rachel Butler’s cost is $250 per hour and if she needed to bring another from the firm, the 
cost could go up however it would never be higher than the lawyer with the highest cost. 
There did not appear to be a retainer fee. Their firm represents Dicks Realty.

 
 Koberlein Law Offices, PLLC (KLO)

Mr. Koberlein charges $350 per hour and has a $500 monthly retainer. No affiliation with the 
Oaks.

 
There were two major priorities that I discussed with them,
1. Identify any conflict of interest (both legally and ethically) between the Equestrian Center, 

LLC and the HOA Board current structure and recommend a forward direction keeping in 
mind that the current structure may be the proper way of running the business.

2. There were two residents that stated some of our actions and work structures were not 
IAW Florida Statutes – we would like an unbiased review of the complaint. If there are any
issues as it pertains to Florida Statutes, identify the exact problem, identify potential legal 
issues and provide a path forward to ensure we are IAW Florida Statutes. Keeping in 
mind that the current process and structures may be within the statutes, we would want to
know this.

The biggest advantage to KLO, they were willing to come to a homeowners meeting and address the 
issues right there.

Tom feels that we can not go any further as a community without putting the conflict of interest 
issue at rest. He thinks that the barn manager/President is a conflict of interest. Tim disagrees. 
Tom wants to meet with an attorney for an unbiased opinion. Tonya also agreed to find out what
an attorney believes is legally correct. Tom gave a summary of the lawyers he contacted and 
their fees. A discussion followed about the attorneys Tom brought up and whether or not it was 
worth the cost. Tim asked if the community could look into this using it own resources, 
especially considering the costs. Irene also commented that we need to have an attorney look at 
it but we have no money. Tim suggested tabling for future discussion. Tom asked Mike how 
much funding would be available to hire an attorney. Mike said that he would have to look into 
it. Tim said that there is enough legal expertise in the room to solve the problems. He went on to
say “If we treat each other with respect as neighbors, we can solve these problems. We don't 
need to spend all of this money that we don't have if we can stop the e-mails and the 
pettiness.”Mike disagreed with Tim and “...wants an unbiased attorney, not an Oaks owner.” 
Tonya said she would like to have an attorney clarify the conflict of interest issue but would like
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to stay within the Oaks first. Donna Fraizer, a member of the Oaks HOA make the following 
unsolicited statement to the Board: “It should not be someone that owns a lot here in the Oaks. 
That is not unbiased” [Secretary's Note: Although unsolicited audience members comments are 
not usually included in Board Minutes, this statement was included as a result of the insistence 
of Treasurer, Mike Radwin]  Tom made a motion to have “...Koberlein Law Offices  come in 
and work with us to clarify problems with statutes and the covenants.” The motion was 
seconded by Mike. The motion failed with 2 votes in favor and 3 votes against. Tom and Mike 
voted in favor and Tonya, Tim, and Irene voted against the motion. The subject of hiring an 
unbiased and impartial attorney was discussed again, and, based on Tim's recommendation, 
board members agreed to table the topic - pending Mike  providing input to the BOD on 
available funds to cover attorney costs. [Secretary's Note: In the Oaks paperwork Tonya found a
contract Brad Dicks sent to Community Members informing them that the Oaks had hired the 
legal services of Bruce Robinson of Robinson, Kennon, and Kendron P.A. and had paid the firm
a retainer. She contacted the firm and found out that the Oaks still has $360.00 left of the 
original retainer.]

13. Cattle Issue Update: Tom reported on the findings of the Department of Environmental Health 
of Lake City and their visit to the Oaks to access our cattle situation. The representatives drove 
along the fence where cattle are housed. They did not notice any bad smell, the flies were not 
bad, there was no dust and they could not see any dead cows. Tom asked them about 
temperatures the night before, direction of the wind, and what is their definition of not bad. The 
inspector did not recall the wind direction and said that the smell was not bad. Tom asked if he 
could return when the wind was coming from the west/southwest or after it was hot for several 
days or in the morning when the trucks feed the cattle and create the dust problem. He also 
asked if they could return several more times. They said they will come again if called but as of 
now, the case is closed. They reminded Tom that this as an agricultural property backed up to an
agricultural property. Several homeowners said that they are paying “residential” taxes. Tom 
also contacted the Department of Agriculture. He wanted to know what the department had in 
their policies, laws, and rules that showed the responsibility the cow farm had to residences that 
backed up to its property. The person Tom spoke to had no answer. Tom was then referred to 
government agencies that he was already trying to contact. Tom also mentioned contacting the 
State Representative to see if anything can be done. He reminded everyone present that this is 
an election year and that perhaps people running for office would be more sympathetic to the 
Oaks concerns. Tonya reported on her progress with having a professor from the University of 
Florida Agriculture Department and the President of the Cattleman's Association coming to 
speak with the community. The date of March 12 at 6:30 PM for the Community meeting. 
Tonya will speak with the UF representative to get an agenda. [Secretary's note: The meeting 
had to be moved because when Tonya called to confirm, March 12th had already been booked. 
The new date is March 19, 2020 at 6:30 PM at the Equestrian Center. A notice/description of 
the meeting was sent by UF and emailed to the community on February 28th.] 

14. Equestrian Lot Owners Meeting: Tonya proposed having an Equestrian Lot Owners meeting of 
the Equestrian Lot Owners and asked the Board members for their thoughts. Mike asked what 
the meeting would be for and Tonya replied she felt it was time to get input from the Equestrian 
Lot owners. Mike asked “Input into what?” Tonya said, “How we should proceed forward.” 
Mike asked if the agenda could be expanded to solicit input from the Equestrian Lot owners and
“What items they would like to see.” Tonya agreed and went on to relay the concerns of some 
Equestrian Lot owners regarding the differences in HOA assessments between them and the lot 
owners who only pay $250/year. Specifically, they want to know what do they get for the extra 
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$1550 they pay per year and what is their say in the operation of the barn.  Also, it would be a 
forum to get information from them regarding events and solicit ideas for increasing revenues. 
Mike asked if the purpose was to get input from owners who have equity in the barn or who 
have an interest in the barn. Tim and Tom responded that it appeared to be owners who had 
equity in the barn. Tom then asked who would be running the meeting? He suggested the barn 
manager and Tonya agreed.  Irene made a motion for an Equestrian Lot Owners meeting to take
place on March 24, 2020 at 6:30 PM at the Equestrian Center. Tim seconded the motion. The 
motion passed unanimously by voice vote. 

15. Non-Equestrian lots charged for parking at Equestrian Center: Tim explained that the area set 
aside for parking of boats, trailers, RV's, etc. is getting full. In the past, parking for non-
equestrian lot owners has been a courtesy. Tonya and Tim wanted to know if the Board should 
be charging non-equestrian lot owners a storage fee for these items as a way to generate 
additional revenue for the HOA. Mike wanted to know how much space is available. He also 
wanted to know how much money could be generated from non-equestrian lot owners vs. the 
money that could be generated from visitors who would use this space for parking when 
competing in equestrian events at the Center. It was decided to table this item until next month. 

16. Current Finances: Mike presented his Treasury update (see attached). 
17. Mike wants the Board to consider looking at a different model tractor with a higher PTO value. 

If there is a size difference it will be brought here and tested before a decision is made. 
18. HOA Payment Policy: Mike wants to implement a late fee of $15.00 after the 15 day grace 

period for Equestrian Lot owners. The proposal will be reviewed by legal counsel to make sure 
that it is in compliance with DD&R, FL Statute 720, and FL financial regulations.

19. Fence: Two vendors are ready for bids. The Board is waiting on the third vendor's bid next 
week.

20. There were several questions asked about the Covered Arena's Viewing Room. When was the 
money approved for the viewing room? Was there a motion to spend the money? Mike reported 
that the money was appropriated in Nov. 2019. No motion was done. Are motions to be done for
all expenditures?   

21. Neighborhood Issues: Tonya is getting calls about non-compliance with CC&R. Complaints 
include: Golf carts being driven on common areas and on other homeowners private property 
without permission. This must be stopped immediately. Work ATV's and other ATV's can not be
on Equestrian Center property without alerting the barn manager. Manure is being dumped on 
Equestrian Center property. Tonya asked if any Board member gave permission to do this. As 
none responded positively, it is against CC&R rules to dump manure on Equestrian Center 
property. The fine policy will be enforced on anyone who breaks this or any other rule. Any 
ATV's helping with work on the property should contact the barn manager to confirm 
date/time/place to make sure the work will not interfere with events that may be taking place. 

22. Barn Fence: Tonya was able to get two estimates to repair the fences at the Equestrian Center 
that were taken down by the storm. $500+/day from Cowboy Fence (no materials). $505.04 to 
buy posts, deliver, and install up to 24 posts by Dylan. Tom and Mike questioned whether the 
Equestrian Center or the HOA should be paying for the fence. A discussion followed as to 
whose responsibility it should be. Tonya said that our monthly assessment are supposed to be 
supporting the maintenance and improvement of the Equestrian Center. She said that if the 
HOA does not want to fix the fence the Equestrian Center will have to turn away business. Tom 
said that he can't see the Equestrian Center living on $2000.00 any longer. He wants to start 
generating something that allows the Equestrian Center to function on its own. Tim said that 
this is where little things to generate income, like charging for parking can add up. Mike 
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recommended that the Equestrian Center pay for the repairs and keep a receipt. Once the board 
reviews who should pay the legal counsel then the HOA will pay the Equestrian Center back if 
required. 

23. Tom said he would like to see a business plan for the facility in 90 days. He wants the 
Equestrian Center to have a business plan that will cover expenses. Tim said that it will take 
baby steps. He suggested we build up a “kitty” with non-essentials. He continued, “We now 
have organized Board Meetings. Now we need the Equestrian homeowners to step up and help 
get ideas together to increase barn revenue.”  A motion was made by Tom for the HOA to pay 
the $505 to repair the fence in the Equestrian Center and for the Barn Manager working with 
the Equestrian Lot Owners Committee to put forth an Equestrian Center business plan within 90
days. The motion was seconded by Tim. The motion passed unanimously by voice vote.

The Floor was open for Members comments:
24. Robert and Amanda introduced themselves and said that they are happy to be here. They have 

noticed some dis-function in the neighborhood. They expressed  hope that it is because it is a 
growing community. They asked all present to: “Remember we are all mature adults.” They 
said they have heard a lot, witnessed some, and agree with Tim. 

25. Ed asked who the tractor will be titled to? Mike said the HOA will hold the title. He went on to 
say that, “ We will be discussing as a Board how the payments will be allocated from a cost 
perspective. The tractor will be used mostly for mowing based on hours of use. The Equestrian 
Center use will be much smaller than mowing. We will be deciding if the barn will be 
contributing to the payment – if any.” Ed asked how can we vote if we don't have the answers? 
Mike responded that “This will be determined prior to the vote and distributed to the HOA 
members.” Ed asked about the $1200 budgeted for an attorney. Mike said that he needs to look 
at the budget to clarify. Mike thinks that it was services for the accountant. Ed said he is in 
favor of a non-biased attorney. He went on to report that in the upcoming election Beal is 
running against Murphy. “Perhaps we should get him out here to see our situation to see if he 
can help us.”

26. Arica: Began to speak about an email that she had sent out to HOA members. Tim responded 
that this is not an agenda item and not a Board issue. 

27. Donna: “Where does the man power come from to run the tractor?” Mike reported that a 
payment of $15.00/hour was budgeted  for the tractor driver. He continued that “Operating 
hours on the tractor may be used to calculate how much the tractor is used.” Donna requested 
another copy of the e-mail with the information about the tractor. Mike said, “We'll get it to 
you.” 

28. Megan: Megan reported that she sees both sides of the legal issue. She questioned why the 
community “...has to go through this? Why aren't people following deed restrictions?”  She 
stated that she and her husband have been following the CC&R rules for 8 years and questioned
why all of a sudden some people are not following the rules. She noted that everyone received 
the rules and that, “They should be following them.”

29. Isaiah reporting on the North/South Entrance Committee: Isaiah said he would love to put 
together a budget for the committee and that he would “...back out without a budget.”

30. Tonya made a motion to adjourn the meeting at 9:19 PM. Tim seconded the motion. Motion 
passed unanimously.

The next Board of Director's meeting will take place on 4/17/2020 at 6:30 PM in the E.C.
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Respectfully Submitted, 
Irene E. Vonderahe, Secretary
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